
 

 

Project: AMP7 Distribution Mains Replacement  

Value: £4,475,018 

Duration: 49 Weeks 

Start Date: 7th February 2022 

Client: J Murphy   

Role: Sub- Contractor 

Completed: January 2023 - New Schemes starting January 2023. 

 
 
Project Description: 
The replacement of potable water mains and associated services and assets 
including testing, chlorination, and connections.  
The program initially consisted of 20 schemes covering Projects in the North and East 
London areas of Thames Water.  
A further 11 schemes were awarded during the project.  
 
 
Challenges:  
The project involved working in high density residential areas with the potential to 
cause major disruptions to highways, residents, and to the general public.  

Regular planning and progress meetings with the client ensured works were planned 
well with local authorities and the public ensuring residents and other interested 
parties were regularly informed of activities throughout the lifecycle of project.     
 
 
 Outcome:  
16.2 Kilometres of new PE mains and 761 new services have been delivered, ahead 
of program and to budget, with minimal disruption to the highways and to the public. 
 
Good feedback has been received by the client and other stakeholders throughout 
the project.  
 
Client and Other Feedback -  
Thames Water – “Workers working on mains were polite and helpful, clean, tidy workers and very informative - Customer wants to say thanks 
Client - "Thanks again - We won the prize for top fundraising, and it was your donation that set the benchmark for such a worthy cause" 
Public – “the team have been here a few weeks; they have been excellent and helpful and extremely friendly. I see them working very hard, and yet they still 
have a smile on their face. You should be extremely proud of them”. 


